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Executive Summary

As previously outlined in the Business Service Re-organization plan presented 
to the Board, the Executive Directors are proposing a re-organization of the 
Fiscal Services and Operations departments, which will: 

 Enhance efficiency and support by providing flexibility and optimizing 
resources across departments.

 Address increased responsibilities and certification standards mandated 
by local, state, and federal laws.

 Achieve consistency with Business Services Director positions by 
downgrading or upgrading Senior, I, and III levels to Director.

      Realizes a cost savings of $88,019.

All upgrade postings will be open to Internal Staff Only
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Fiscal Services Proposed Re-Organization

PayrollAccounting & 
Budget

Purchasing and 
Risk Management

(1) Downgrade Senior Controller 
to Director, Controller (LUSDAA)

(+1) Create Senior Budget 
Analyst (Confidential)

(-1) Eliminate Budget 
Analyst vacancy created by 

hiring a Senior Budget Analyst 
position (Confidential) 

(-1) Eliminate Accounting 
Supervisor (V) (LUSG)

Move (1) Budget Tech from 
ESSER funding (CSEA)

(+1) Create Senior Payroll & Data 
Integration Analyst (CSEA)

 (+1) Create Payroll & Benefits 
Specialist (CSEA)

(-2) Eliminate Payroll Assistant (V) 
(CSEA)

(1) Upgrade Director I to Director 
Purchasing and Risk Management 

(LUSDAA)

Move Risk Management 
Department 

under Director, Purchasing and 
Risk Management

All upgrade postings will be open to Internal Staff Only

(v) = Vacant Position
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Operations Proposed Re-Organization

Maintenance
 and Operations

Facilities and 
Planning

Technology 
Services

(-1) Eliminate Facilities Director 
(V) (LUSDAA)

(+1) Create a Facilities 
Supervisor (LUSG)

(-1) Reduce Lead Construction 
or Construction Specialist 

vacancy created by hiring of 
supervisor position. (CSEA)

(1) Move Unrestricted Facilities 
and Planning Tech from M&O 

(CSEA)

(+1) Post Lead HVAC (CSEA)

(+1) Post Lead Plumber (CSEA)

(+1) Add Maintenance III Irrigation 
(CSEA)

(+1) Facilities and Planning Tech (CSEA)

(5) Upgrade Painter to MIII (CSEA)

(-2) Reduce HVAC Tech and Plumber 
vacancies created by filling of lead 

positions. (CSEA)

(-1) Eliminate Electrician (V) (CSEA)

(-2) Eliminate MII (V) (CSEA)

(-.18) Eliminate Groundskeeper (V) (CSEA)

(2) Move Lead Electrician and MII  
from Technology Services. (CSEA)

(+1) Add Systems 
Analyst/Computer Operator (CSEA)

(-1) Eliminate PC Support 
Technician (V) (CSEA)

Update Job Description of 
Network and Systems Supervisor 

to include Cybersecurity focus 
and

Instructional Support Supervisor 
to include focus on all support 

areas. (LUSG)

All upgrade postings will be open to Internal Staff Only

(v) = Vacant Position
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Fiscal Impact of Proposed Re-Organization
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