
Business Services Restructure

By: April Juarez and Edith Holbert
August 6, 2024



Restructure Goals

 Provide increased maintenance and facilities services to school sites.

 Enhance efficiency and support by providing flexibility and optimizing 
resources across departments.

 Address increased responsibilities and certification standards mandated 
by local, state, and federal laws.

 Internal staff have first opportunity to position postings.

Realizes a cost savings of $35,109.
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Fiscal Services Restructure

PayrollAccounting & 
Budget

Purchasing and 
Risk Management

(1) Downgrade Senior Controller 
to Director, Controller (LUSDAA)

(+1) Create Senior Budget 
Analyst (Confidential)

(-1) Eliminate Budget 
Analyst vacancy created by 
hiring a Senior Budget Analyst 
position (Confidential)

(-1) Eliminate Accounting 
Supervisor (V) (LUSG)

(+1) Create Senior Payroll Systems 
Analyst (CSEA)

(+1) Create Payroll & Benefits 
Specialist (CSEA)

(-2) Eliminate Payroll Assistant (V) 
(CSEA)

Move Risk Management 
Department 
under Director, Purchasing and 
Risk Management

Internal staff have first opportunity to position postings.

(V) = Vacant Position
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Operations Restructure

Maintenance
and Operations

Facilities and 
Planning

Technology 
Services

(-1) Eliminate Facilities Director 
(V) (LUSDAA)

(+1) Create a Facilities & 
Maintenance Supervisor (LUSG)

Move Unrestricted Facilities and 
Planning Tech from M&O to F&P 
(CSEA)

Move Facility and Planning 
under Maintenance and 
Operations Director III (LUSDAA)

(+2) Post Lead HVAC and Lead 
Plumber (CSEA)

(+1) Maintenance III Irrigation (CSEA)

(+2) Utility Workers (CSEA)

(5) Upgrade Painter to MIII (CSEA)

(-2) Reduce HVAC and Plumber 
vacancies created by lead 
positions. (CSEA)

(-2) Eliminate MII, (-1) Electrician, 
(-.18) Groundskeeper (all V) (CSEA)

(2) Move Lead Electrician and MII  
from Technology Services. (CSEA)

(+1) Post Systems 
Analyst/Computer Operator (CSEA)

(-1) Eliminate PC Support 
Technician (V) (CSEA)

Update Job Description of 
Network and Systems Supervisor 
to include Cybersecurity focus 
and
Instructional Support Supervisor 
to include focus on all support 
areas. (LUSG)

Internal staff have first opportunity to position postings.

(V) = Vacant Position
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Fiscal Impact of Restructure
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Fiscal Services
7/1/2024 - Current

Senior Director Controller

Accounting Supervisor
(Accounting/Fiscal Reporting)

Accounting Supervisor
(Accounts Payable)

Budget Director III Payroll & Benefits
 Director III

Administrative Assistant I

Risk Management 
Supervisor

Purchasing & Warehouse
Director I

Account Specialist

Account Technician (2 FTE)

Account Clerk II

Accountant (3 FTE)

Account Clerk II (2 FTE)

Account Clerk I (2 FTE)

Account Technician

Construction Accountant

Account Specialist

Budget Analyst (2 FTE)

Budget Technician (3 FTE)

Risk Management Analyst

Risk Management Analyst

Payroll Data Analyst

Payroll Technician (2 FTE) Payroll Assistant 
(6 FTE)

Sr. Database Engineer

Buyers (3 FTE)

Central Services  
Supervisor

Warehouse Staff
(7 FTE)

Mailroom
Mail Clerk

Duplicating 
Lead Technician & 
Technicians (3 FTE)
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Fiscal Services
Proposed

Executive Director of 
Fiscal Services

Controller Director III

Accounting Supervisor

Budget Director III Payroll & Benefits
 Director III

Administrative Assistant to CBO (.5 FTE)

Purchasing, Warehouse &
 Risk Management

Director I

Account Technician (3 FTE)

Accountant (3 FTE)

Account Clerk II (3 FTE) Account Clerk I (2 FTE)

Construction Accountant

Account Specialist (2 FTE)

Senior Budget Analyst

Budget Technician (3 FTE)

Senior Payroll 
Systems Analyst

Payroll Technician (2 FTE)

Payroll & Benefits
Specialist 

Payroll Assistant 
(4 FTE)

Sr. Database Engineer
Buyers (3 FTE)

Central Services 
Supervisor

Warehouse Staff
(7 FTE)

Mailroom
Mail Clerk

Administrative Assistant I

Risk Management 
Supervisor

Budget Analyst Payroll Data Analyst

Duplicating
Lead Technician & 
Technicians (3 FTE)

Risk Management Analyst
(2 FTE)

1. Post Sr. Director Controller as Director III
2. Eliminate Accounting Supervisor
3. Upgrade Budget Analyst as Sr. Budget Analyst
4. Add Sr. Payroll Integration System Analyst
5. Add Payroll & Benefits Specialist
6. Eliminate 2 Payroll Assistants
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Facilities & Planning
7/1/2024 - Current

Executive Director of Operations

Facilities Director
Vacant

Lead Construction 
Specialist

Planning Analyst II Facilities Tech

Typist Clerk

8

Administrative Assistant to CBO (.5 FTE)



Facilities & Planning
Proposed

Maintenance & Operations
Director III

Facilities & Maintenance 
Construction Supervisor

Lead Construction 
Specialist

Planning Analyst II

Facilities Tech

Typist Clerk

Construction Specialist Construction Specialist

Facilities Tech

1. Eliminate Facilities Director
2. Create Facilities & Maintenance Supervisor
3. Move Construction Specialists from M&O to F&P
4. Move Facilities Tech from M&O to F&P
5. Move F&P under M&O Director III
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Maintenance & Operations 
7/1/2024 - Current

Maintenance & Operations 
Director III

Structural 
Supervisor

Mechanical Systems 
Supervisor

Operations (Custodial)
Supervisor

Operations (Grounds)
Supervisor

Facilities and Planning Tech

Maintenance Services Assistance  (2 FTE)

HVAC Tech (5 FTE)

Head Custodian
 (2 FTE)

Construction Specialist

Electrician (4 Filled 
and 1 Vacant FTE)

Groundskeeper (12.18 FTE)

Custodian (8.5 FTE)

Maintenance Worker II
(3 FTE)

Maintenance Worker III
 ( 2 FTE)

Mechanic III (2 FTE)

Construction SpecialistCarpenters (2 FTE)

Glazer

Locksmith

Maintenance Worker II 
( 4 Filled and 2 Vacant FTE)

Maintenance Worker III
( 7 FTE)

Painter  (5 FTE) Plumber  (3 FTE)

Locksmith Specialist

Lead Custodian

Lead GroundskeeperPool Maintenance 
Worker (2 FTE)

Maintenance Worker II

Administrative Assistant I
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Maintenance & Operations 
Proposed

Maintenance & Operations 
Director III

Structural 
Supervisor

Mechanical Systems 
Supervisor

Operations (Custodial)
Supervisor

Operations (Grounds)
Supervisor

Administrative Assistant I

Maintenance Services Assistance  (2 FTE)

HVAC Tech (4 FTE)

Head Custodian
 (2 FTE)

Electrician (4 FTE) Groundskeeper (12 FTE)

Custodian (8.5 FTE)

Maintenance Worker II
(4 FTE)

Maintenance Worker III
 ( 3 FTE)

Mechanic III (2 FTE)

Carpenters (2 FTE)

Glazer

Locksmith

Maintenance Worker II 
( 4 FTE)

Maintenance Worker III
(12 FTE)

Plumber  (2 FTE)

Locksmith Specialist

Lead Custodian

Lead GroundskeeperPool Maintenance 
Worker (2 FTE)

Lead Plumber Lead HVAC 

Utility Worker 
( 2 FTE)

Maintenance Worker II

Lead Electrician

1. Add Lead HVAC and Plumber
2. Eliminate 1 HVAC and Plumber after internal hire
3. Upgrade 5 Painters to MIII
4. Add MIII - Irrigation
4. Post (2) MII as Utility Workers
5. Eliminate 0.18 Groundskeeper
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Technology Services
7/1/2024 - Current

Technology Services 
Director III

Administrative Assistant I

Sr. Database EngineerSr. Systems Engineer
(Systems)

Sr. Systems Engineer

Webmaster

Telecom Specialist I

Network and Systems 
Supervisor

Maintenance Worker II

Systems Analyst II
Systems/Device Mgmt

Systems Analyst/Cmp Op
Spc Pro/R&D

PC Support Tech
Field Tech

PC Support Tech
Whs/Imaging

PC Support Tech
Support Desk

PC Support Tech
Support Desk

PC Support Tech
Support Desk

Sr. Database Engineer

Systems Analyst/Cmp Op
Spc Pro/R&D

PC Support Tech
Warehouse

PC Support Tech
Support Desk

Systems Analyst II
Applications Expert

Lead Electrician

Sr. Systems Engineer
(Systems )

Sr. Systems Engineer
(Network) 

Sr. Systems Engineer 
(Cyber Security) 

Systems Analyst II
Applications Expert

Systems Analyst I
Application Support

Systems Analyst I
Application Support

Systems Analyst I
Application Support

Systems Analyst I
Application Support

PC Support Tech
Support Desk 

PC Support Tech
Whs/Imaging

Systems Analyst/Cmp Op
Warehouse

Sr. Systems Engineer
(Cyber Security)

Sr. Systems Engineer
(Cyber Security) 

Systems Analyst II
Google/O365  Mgmt

Systems Analyst/Cmp Op
Spc Pro/R&D

PC Support Tech
Vacant

PC Support Tech
Whs/Imaging

Operations and Systems 
Supervisor

Instructional Support 
Supervisor

Network TechLead Network Tech
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Technology Services
 Proposed

Technology Services 
Director III

Administrative Assistant I

Sr. Database EngineerSr. Systems Engineer
(Systems)

Sr. Systems Engineer

Webmaster

Telecom Specialist I

Network and Cybersecurity 
Supervisor

Systems Analyst II
Systems/Device Mgmt

Systems Analyst/Cmp Op
Spc Pro/R&D

PC Support Tech
Field Tech

PC Support Tech
Whs/Imaging

PC Support Tech
Support Desk

PC Support Tech
Support Desk

PC Support Tech
Support Desk

Sr. Database Engineer

Systems Analyst/Cmp Op
Spc Pro/R&D

PC Support Tech
Warehouse

PC Support Tech
Support Desk

Systems Analyst II
Applications Expert

Sr. Systems Engineer
(Systems ) 

Sr. Systems Engineer
(Network) 

Sr. Systems Engineer 
(Cyber Security) 

Systems Analyst II
Applications Expert

Systems Analyst I
Application Support

Systems Analyst I
Application Support

Systems Analyst I
Application Support

Systems Analyst I
Application Support

PC Support Tech
Support Desk 

PC Support Tech
Whs/Imaging

Systems Analyst/Cmp Op
Warehouse

Sr. Systems Engineer
(Cyber Security)

Sr. Systems Engineer
(Cyber Security) 

Systems Analyst II
Google/O365  Mgmt

Systems Analyst/Cmp Op
Spc Pro/R&D

Systems Analyst/Cmp Op 
Vacant

PC Support Tech
Whs/Imaging

Operations and Systems 
Supervisor

Technology Support 
Supervisor

Network TechLead Network Tech

1. Move Lead Electrician and MII to M&O - Effective 7/1/2024
2. Upgrade PC Support Tech to Systems Analyst/Comp Op
3. Update Job Description:
            Network and Systems Supervisor 
            Instructional Support Supervisor
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