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Adopted Budget Revenues
$368,180,992
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LCFF
Federal Revenues
Other State Revenue
Other Local Revenue



One-time CARES revenues in 20-21 not 
included at Budget Adoption
One-time CARES Amount
RS 3210, ESSER $6.3M
RS 3215, GEER $1.9M
RS 3220, CRF $23.2M
RS 7420, State LLMF $2.4M
RS 3212, ESSER II $31.1M
RS 7422, In Person Instruction $9.3M
RS 7425, ELO remainder $17.9M
RS 7426, ELO restricted to 
ParaProfessionals

$1.9M

RS TBD, ESSER III $70.5M (tentative – not yet released 
by CDE)

Grand Total CARES $164.5M



Enrollment
https://www.lodiusd.net/district/departments/business-services

https://www.lodiusd.net/district/departments/business-services


Enrollment & ADA 
Projections
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ENROLLMENT & ADA PROJECTIONS
Enrollment ADA

20-21 and 21-22 will be funded on 19-20 P2 (ADA hold harmless). FY 22-23 is 
the first year of ‘fiscal cliff’ (SSCAL, Jan 2021)



Staffing Ratios All LEA members 
included vs classroom teachers only
Fiscal Year Ratio of students to all 

LEA members
Ratio of students to 
classroom teachers only

2020-21 17.86 20.25
2021-22 17.50 19.88
2022-23 17.15 19.52

Due to an unprecedented decline in District enrollment, Certificated non-
management staffing is the largest contributor to the Board’s structural deficit. 
In this year’s Budget, staff has assigned excess reserves to temporarily cover 
the structural deficit. Staff will also recommend a Resolution to commit those 
reserves prior to First Interim.  At some point, the Board’s capital position will 
need to be addressed via additional revenue or reduced expenditures. 



Adopted Budget Expenditures
$358,471,639
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Fund 01 Expenditure Breakdown

BU 20 - CSEA
BU 30 - Cert Mgmt
BU 40 - Class Mgmt
BU 50 - Confidential
BU 60 - LEA
BU 70 - LPPA
BU 80 - Supervisors
Object 4xxx, Materials and Supplies
Object 5xxx, Services
Object 6xxx, Capital Outlay

STRS on-behalf and 7xxx are not included



Budget vs Actuals
Why the change in 4xxx?



What is Carry-over? 

 Definition: It is someone else’s unspent money from the previous year; i.e. technically under 
GAAP it is not available money.

 Carryover is not included in Adopted Budget. After the books are closed for 2020-2021 
(Unaudited Actuals), the resulting Carryover amounts are included in the Board’s First 
Interim.

 Approximately $17,000,000 per annum of non-CARES Carryover must be immediately re-
budgeted into expenditures at First Interim; i.e. it is money that is not in anyway available.  


Important Note: Carry-over is not an automatic given and must meet ALL requirements as 
follows:
 Follow GAAP
 Follow external legal regulations
 Follow school board authority
 Subject to budget availability



Ending Fund Balance 
Projections
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Unrestricted Ending Fund 
Balance Reserve Assignments



Special Thanks

Leonard Kahn, Chief Business Officer

Adina Andris, Director of Budgets

April Juarez, Senior Director/Controller

Budget Department: Debbie Foss-Newton, Mary Diaz, Sophea Phom, Susan Lee

Julie Winters, Administrative Assistant to Business Services
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